
Context
Early Childhood Programs

Input Process Product
(from the literature)

Teachers Teachers attend professional
development, training,
workshops, and higher
education. Measured by
wages, experience,
education and training.

Short Term

Economic impact as parents enter workforce

Higher student achievement

Students Medium Term

Kindergarten ready student

º Students reap the benefits of
teacher professional
development and quality
care. Student achievement
measured by WSS.

Quality Care measured by 
ECERS-R.

º Reduced special education placement

Less grade retention

Quality
Care

Reduced dropout rates

Long Term

Reduced criminal justice system budgets

Funding, facilities, teaching
materials, salaries,
professional development,
etc .Measured by ABC
program documents.

Savings to health and welfare budgets

Resources Tax revenues higher as students enter workforce

Figure 1. CIPP Evaluation Model for Arkansas Early Childhood Programs

7


